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Abstract 

 

he rise of banditry in Northwest Nigeria has emerged as a significant threat to regional 

security, posing severe challenges to governance, public safety, and socio-economic 

stability. This paper examines the root causes of banditry in the region, including 

widespread poverty, unemployment, and competition over scarce resources, particularly in rural 

areas. The weakening of state authority and poor law enforcement have further exacerbated the 

problem, allowing armed groups to operate with impunity. The security implications are 

profound, ranging from violent attacks on villages and kidnappings for ransom to the 

displacement of thousands of people, creating a humanitarian crisis. This paper also explores the 

intersection of banditry with other forms of criminality, such as cattle rustling, arms smuggling, 

and links to terrorist groups, complicating efforts to restore order. As banditry spreads across the 

region, it undermines public trust in government institutions, hampers economic development, 

and fosters political instability. In response to the challenges, this paper evaluates various 

pathways to stability, including strengthening local governance, improving law enforcement 

capabilities, and addressing the underlying socio-economic drivers of crime. Cross-border 

cooperation between Nigeria and neigbouring states is also considered essential, given the 

transnational nature of bandit operations. The paper advocates for holistic approach, combining 

security measures with long-term investments in education, healthcare, and infrastructure to 

address the root causes of violence. Ultimately, the study argues that a comprehensive, multi-

sectoral strategy is key to mitigating the threat of banditry and restoring peace and security in 

Northwest Nigeria. 
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Introduction 

 

In recent years, banditry has emerged as one of the most pressing security challenges in 

Northwest Nigeria, destabilizing communities and undermining regional development. What was 

once a localized issue of cattle rustling and sporadic clashes has transformed into a full-blown 

crisis involving mass kidnappings, armed attacks, and the displacement of thousands of people 

(Aina, Ojo and Oyewole, 2023). The increase in the spate of violent activities perpetrated by 
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armed bandits and other organized criminal gangs is exacerbated by the illicit proliferation of 

Small Arms and Light Weapons (SALWs), drugs, illegal migration, and the phenomenon of 

ungoverned spaces among others. The violent activities of armed bandit who engage in cattle 

rustling are widespread in Northwest Nigeria because cattle rearing is the dominant agricultural 

practice for pastoralists (Okoli and Atelhe, 2014).  

 

This situation is such that in most cases, the bandits maim, kill and rape women before 

dispossessing them of their livelihoods (Akowe and Kayode, 2014). While in some instances, 

they also kidnap girls and women in the process (Yusuf, 2015). The disturbing state of insecurity 

in some rural communities in Northwest Nigeria, made Okoli and Okpaleke (2014), to assert that 

the menace of cattle rustling and kidnapping for ransom has become a form of substantial raid, 

whereby rural communities are recurrently attacked, thereby stealing any available item that go 

beyond livestock theft. The sophisticated manner in which armed bandits operate particularly in 

Northwest Nigeria is such that the bandits wore military-styled camouflaged uniforms and 

showed considerable experience in weapon handling, rustling and asking for ransom (Adeniyi, 

2015). Although cattle rustling and kidnapping for ransom have been rampant in the rural areas 

of Northwest Nigeria, it not only poses serious security challenges at the specific sites of conflict 

but also threatens to engulf places outside the rural areas (Olaniyan and Yahaya, 2016). 

 

Historically, socio-economic inequalities, lack of good governance, and communal tensions have 

contributed to the rise of armed banditry in Northwest Nigeria. The region’s diverse ethnic and 

religious composition has also occasionally fueled conflicts, further complicating the security 

dynamics. Mustapha (2019), argued that some of the factors responsible for the prevalence of 

banditry in Northwest Nigeria includes the fragility of Nigerian state, weak state institutions, 

especially the security agencies, availability of grossly ungoverned spaces, porosity of Nigeria’s 

borders with its proximate neighbours, SALWs proliferation, weak leadership, corruption, 

unemployment and mass poverty. Abdulkabir (2017); Akowe and Kayode (2014), have traced 

the cause of banditry in Northwest Nigeria to long term tribal conflict between Fulani herdsmen 

and farmers. These researchers view historically embedded conflicts around boundary struggles 

between Fulani herders and Hausa farmers as having contributed significantly to the rise of 

banditry in the region. Some studies emphasize the link between banditry and the historical 

socio-political and economic marginalization of the Fulani ethnic group (Yahaya and Bello, 

2020).  

 

In his contribution, Gaye (2018), opined that parts of the drivers of banditry in northwestern 

Nigeria consist in some socio-existential conditions that characterize the interior as well as the 

frontiers of the region. The hinterlands are marked by extremely dispersed rural settlements, 

separated by rangelands and farmlands that are susceptible to violent contestations. They are also 

interspersed by diverse forested landscapes, some of which are dotted by wetlands, rocks and 

caves. Apart from being separated from each other, they are equally far separated from the 

centres of governance at the local and state levels. The forestlands of the region are vast, rugged 

and hazardous. Most importantly, they are grossly under-policed to the point that makes them 

conducive for all forms of jungle criminality. In view of this, violent crimes, such as banditry, 

have festered and thrived in such forested areas. Most attacks occur in remote villages, close to 

forested regions where there is little security presence. Forest such as Kamuku, Kiyanbana, and 
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Falgore forests offer perfect locations as hide-out for the bandits to evade arrest from security 

forces (Olaniyan and Yahaya, 2016). 

 

The increasing attacks of bandit groups have led to the destruction of lives and properties, 

displacement of people from their communities; and a growing number of widows, widowers, 

and orphans, who reside in Internally Displaced Persons (IDPs) camps following the continued 

attacks of armed bandits on both farming and pastoral communities across different areas of 

Northwest Nigeria (Okoli and Ochim, 2016; Mustapha, 2019). Though the police is traditionally 

responsible for the maintenance of peace, law, and order within the nation, it appears that its 

personnel are being overstreched by the responsibility of maintaining internal security (Olapeju 

and Peter, 2021). The Federal Government has responded to the threat of armed banditry by 

deploying the military to join the police and other security agencies in conducting internal 

security operations (ISOs) against armed bandits in the region. This has been responsible for a 

series of operations carried out by the Joint Task Force OperationHadarinDaji (OPHD) amongst 

others in the northwestern region of Nigeria, where many armed bandits have been killed or 

arrested, their sanctuaries and assets destroyed, and some of their attacks foiled or countered, 

hostages rescued and the lives and properties of affected population were protected, in manners 

that arguably minimize their threats in the region. In other instances, these have included 

responses intended at winning the hearts and minds of the affected local communities by the 

armed forces (Aina, Ojo and Oyewole, 2023).  

 

Despite the numerous successes achieved, the security agencies have encountered several 

challenges. Some of these challenges include inadequate funding, limited manpower, the 

insufficiency of state-of-the-art weapons, equipment, and technology, such as night vision 

googles, and tactical gears. Other challenges includes allegations of corruption, human rights 

abuses, and the negative effects of the military’s operations on some affected local communities, 

all of which have affected its operations in waging unconventional warfare against armed 

bandits. Therefore, the aim of this paper is to examine the security implications of banditry in 

Northwest Nigeria, exploring its impact on local and national security, economic activities and 

community cohesion. Additionally, it seeks to analyze the pathways to stability, discussing 

potential solutions that could curb the spread of violence and restore peace to the region and the 

country in general. 

 

Conceptualizing Banditry and Security 

Like many other social science concepts, the term banditry has historically shifted in definition. 

Banditry is simply used to refer to acts of robbery, pillage, and violence in areas where the rule 

of law has broken down. It is synonymous with lawlessness, thieving, robbery, and pillage 

(Thompson, Awange, Obi, Aina, Adeosun and Jinadu 2024). Banditry, as a social and security 

phenomenon, is often defined as organized criminal activities carried out by armed groups or 

individuals who engage in violent acts such as robbery, kidnapping, extortion, and cattle rustling, 

typically in rural and semi-urban areas. Unlike other forms of criminality, banditry is 

characterized by its systematic nature and its ability to destabilize large regions, often targeting 

vulnerable populations such as farmers, travelers and local communities. Conceptually, banditry 

is a derivative of the term bandit, meaning an unlawful armed group terrorizing people and 

confisticating their properties. It is synonymous with the establishment of gang groups who use 

SALWs to carry out attacks against people. In this regard, banditry could mean a set-up criminal 
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activity deliberately designed and carried out for personal gains (Olapeju and Peter, 2021). 

Bandits are armed robbers, kidnappers, and linked with virtually all types of organized crimes. 

They characteristically maim, destroy lives and pillage properties (Curott and Fink, 2008).  

 

Given the complex nature of bandit activities, Egwu (2016), in a restricted manner described 

banditry as a practice of stealing cattle and animals from herders or raiding of cattle from their 

ranches. In the same vein, banditry is reflected in criminal escapades like cattle rustling, 

kidnapping, armed robbery, drug abuse, arson, rape, and the brazen and gruesome massacre of 

people of mostly agrarian communities with sophisticated weapons by suspected herdsmen and 

reprisal attacks from surviving victims, a development that has been brought to the front burner 

of national security discourse (Uche and Iwuamadi, 2018). Similarly, Rufai (2018), linked 

banditry to herdsmen, as banditry was traced back to acts of cattle rustling, carried out against 

sedentary farmers herds in particular. Nadama (2019), equally reinforced the fast that banditry is 

at the root of the conflict between Fulani herders and farmers; and are due to struggle for 

ownership of farmland and grazing reserves. 

 

Banditry is the practice of raiding and attacking victims by members of an armed group, whether 

or not premeditated, using weapons of offence or defense, especially in semi-organized groups 

for the purpose of overpowering the victim and obtaining loot or achieving some political goals. 

Such bandits are usually perceived as outlaws, desperate, and lawless marauders who do not 

have a definite residence or destination but roam around the forest and mountains to avoid being 

identified, detected, and arrested (Shalangwa, 2013). SALWs enable bandits to carry out not only 

kidnapping, but also market raids and village attacks. The use of force and threats to intimidate a 

group of weak and often unarmed individuals also characterizes banditry (Okoli and Okpaleke, 

2024). Further expanding the meaning of banditry, Okoli and Ugwu (2019), indicated that often 

bandits are not only economically, but also politically motivated. Specifically, it was indicated 

that politically driven banditry activities can involve assaults on specific kinds of individuals, in 

a way that would politically and materially favour another group of people. Abdullahi (2019), 

opined that bandits often operate across borders, and sometimes with the assistance-tacit or open 

of some security agents and other local collaborators who share in the spoils. Banditry has 

worsened the security situation in Northwest Nigeria. This development has had devastating 

effects on lives and livelihoods of tens of millions of people that inhabit the region. 

 

Conceptualizing security involves the various dimensions and interpretations of what constitutes 

“security.” Traditionally, security has been viewed through a state-centric lens, focused on the 

protection of national sovereignty and territorial integrity from external threats. For instance, 

according to Gould and Kolb (1956), security is the ability of a nation to protect its internal 

values from external threats. Lippman (1943), conceives a nation to be secure to the extent to 

which it is not in danger of having to sacrifice “core values,” if it wishes to avoid war, and is 

able, if challenged, to maintain them by victory in such a war. Similarly, Wolfers (1965), defines 

security as the protection of values previously acquired. If this is the objective view of security, 

then the subjective view is the absence of fear that such values will be attacked. Berkowitz and 

Bock (1966), define security as protection of the state from external danger. The maintenance of 

sovereignty and territorial integrity is conceived, then as the basic security duty of the Nation 

state. However, modern security studies have broadened this concept to include a variety of other 

elements. For instance, McNamara (1968),argues that security is development and without 
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development there can be no security. According to Nwolise (1985), security is part of the 

essential ingredients for nation-building and development. Other ingredients include justice, 

citizens having sense of belonging, good governance, good leadership, reasonable level of 

education, healthy politics, and strong economy. Therefore, the importance of security as the 

driving engine for socio-economic and political development cannot be over-emphasized. 

Conceiving security along this perspective, Imobighe (1986), argues that security must start from 

the level of meeting what is basic to human life before moving to the provision of protection 

against physical violation. In the same vein, Zabadi (2001), views security as the ability of a 

country to maintain its sovereignty, deal with its political, economic, social, and other interests in 

a sovereign manner while acting in relations to others in the international system. Dunmoye 

(2012), opined that security has to do with raising people’s living standards, creating conditions 

that are conducive to the growth of people’s self-esteem and increasing people’s freedom to 

choose by enlarging the range of their choices be it social, economic and political. Security does 

not only guarantee freedom from fear but also the ability to freely make political choices and the 

will to maintain a healthy future (Owen, 2004; Annan, 2000). Conceptualizing security therefore, 

extends beyond military threats to encompass a wide range of economic, social, environmental, 

and technological factors, recognizing that the well-being of both states and individuals are 

critical for stability and peace. 

 

Socio-Economic Drivers of Banditry and their Security Impact on Northwest Nigeria 

There is no single factor that is solely responsible for banditry in northwestern Nigeria, rather the 

interplay of several factors, such as climate change, ungoverned spaces, absence of security in 

remote rural communities, the insatiable desire for cow-herds-wealth, the proliferation of illicit 

SALWs among others are covertly and overtly responsible for the widespread incidences of 

banditry (Ahmadu, 2019).The phenomenon of banditry and cattle rustling in Northwest Nigeria 

has become a serious threat to pastoralists and sedentary agricultural communities, with a very 

devastating impact on national security. Northwestern Nigeria is endowed with abundant 

agricultural land and forest. It is a region of farmers, herders, miners, craftsmen, and traders. The 

conflict between farmers and herders (or more specifically Hausa and Fulani communities) in the 

region, appears to be part of what is emerging as a trend nationwide, whereby violent conflict 

continue to erupt frequently among pastoralists and farmers in different parts of the country. The 

conflicts have adverse socio-economic effects on the people of Northwest region. Many farmers 

were forced to stay away from their farms because of threats to their lives by rural bandits. The 

consequence has been the drastic reduction in farm produce and in the farmers’ incomes 

(Mustapha, 2019). Armed bandits continue to attack both farming and pastoral communities in 

the region due largely to the sophistication of the SALWs in their possession. 
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Figure 1: Map of Northwest Region of Nigeria. 

 

 
 

Source: Research Gate, 2024 

 

In the last decade, banditry and violent conflicts between pastoralists and farmers in Northwest 

Nigeria have been on the rise. This social conflict has traditionally consisted of disputes over 

natural resources and is often presented as a conflict between settlers and nomadic people. 

However, what began as conflict between pastoralists and farmers over land has recently 

developed into rural banditry with heavy human and economic cost, ranging from the sexual 

assault of women and girls, attacks on villages, to cattle rustling, amongst others. The bandits 

traversing Northwest Nigeria and some northern states are involved in crimes such as armed 

robbery and kidnapping. Egwu (2016), argued that the literature on banditry and cattle rustling in 

Nigeria recognizes the centrality of resource scarcity and competition between different 

occupational and ethno-cultural groups as a major contributing factor to the crisis between 

pastoralists and farmers. Shettima and Tar (2008), have offered a succinct review of the different 

theoretical perspectives of conflicts between herders and farmers. The review shows 

convergence on the centrality of resource scarcity and environmental decline, as shown by the 

review of the theory of the tragedy of the commons (Hardin, 1968), and the works of Horner – 

Dixon (1991). While the tragedy of the commons offer a useful perspective by bringing the issue 

of resource scarcity – induced conflict to the fore, however, the tendency for the theory to blame 

herdsmen and grazers for attendant problems of overgrazing and soil erosion, rather than 

focusing on the constraints and challenges that face pastoralists as an occupational group under 

very hazardous conditions, has been identified as a basic weakness of this perspective (African 

Union, 2013). Nevertheless, the combined factors of resource scarcity, agrarian change, and 

environmental decline have altered the relationship between the two groups. Whereas their 

relationship was previously characterized by varying degrees of cooperation, competition, and 

conflict, the groups are now largely locked into hostility and violent conflict (Egwu, 2016). 

 

The problem of increasing land scarcity, both for farming and grazing purposes, and the 

tendency for competition for land between different ethnic and occupational groups results in 

inter-communal conflicts; the problem is further entrenched by the pressures of climate change, 
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especially the challenge posed by desertification and erosion. The problem of desert 

encroachment in northwest Nigeria has been a challenge for decades, with desertification 

extending southward. This has affected the availability and fertility of pastures for grazers, who 

have increasingly been forced to move southward in search of pastures. It is a situation that has 

increasingly intensified competition for land and water resources among the farmers and 

herdsmen (Egwu, 1998). As is well known, pressures generated by land scarcity and threats to 

livelihood of peasant communities are always responsible for peasant rebellions, to a large extent 

they are also responsible for the frequent conflicts between agricultural crop farmers and Fulani 

herdsmen (Wolf, 1969). The fact is that cattle rustling and other forms of rural banditry cannot 

be seen solely in terms of underlying economic factors and motives. Rather, they are immersed 

in wider discourse on politics and power in Nigeria. 

 

A significant factor in the continuation of banditry is the large expanse of ungoverned territory in 

the northwest Nigeria. According to Whelan (2006), ungoverned space is a physical or non-

physical area where there is an absence of state capacity or political will to exercise control. 

Physical space can be land area, such as the forestlands in northwestern Nigeria, where bandits 

and terrorists have successfully conducted attacks on rural communities. The frequency of armed 

banditry and cattle rustling in the rural and urban areas has been attributed to the ease with which 

these foreign rebel groups move in and out of northwest region. These bandits rob with relative 

ease due to the porous borders surrounding the region. The suspected bandits normally attack 

their victims from their bases located in the thick forested strip. Activities in and around border 

communities seem to have given rise to security threats of worrisome dimensions. In spite of 

cultural, religious, and even language similarities of the border communities, the internecine 

conflicts experienced by some of Nigeria’s neighbouring countries seem to have exacerbated 

incidents of armed banditry in border communities. 

 

Another driving factor of armed banditry in northwestern Nigeria, is the proliferation of illicit 

SALWs into Nigeria from the Sahel region since the fall of Ghadaffi’s regime in Libya (Gaye, 

2018). Thus, perceived threats to Nigeria’s security from the border areas as well as 

neighbouring countries have remained a major concern. Illegal arms smuggling is a common 

feature in West Africa, involving some transnational networks. These arms are sourced from 

within West Africa and also from world supply of arms through the collaboration of some 

Nigerian’s and foreigners. Other possible sources may include pilfering of weapons by 

unscrupulous peacekeepers in the conflict in West Africa. Also, the proximity of some of the 

conflict zones in West and Central Africa to Nigerian land and sea borders has aggravated the 

illicit flows of SALWs (Adetula, 2015).  

 

These SALWs end up in the hands of non-state actors like terrorists, militants, and bandits, who 

use them to terrorize individuals and communities. The root cause of armed incursion into 

northwest Nigeria could be found in the political insurgency which erupted in the 1980s Chad 

and later in Niger Republic. During this period, rebels converted the island on the Lake Chad to 

their base from where they launched guerilla attacks against their government. Similarly, those 

rebels occasionally entered Nigeria to attack border communities to steal property such as 

livestock and other valuables in order to prosecute their insurrection against their national 

government (Bobbo, 2011). These acts have had the negative effects of compromising the safety 

of citizens, constraining socio-economic activities, and impeding free movement of goods and 
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persons. These violations of international border underscore their porous nature and the age long 

crisis arising from the largely arbitrary and unsettled demarcation of the boundaries between 

Nigeria and her proximate neighbours (Mohammed, 2011). Incidents such as this have been 

prevalent in the various states of northwestern Nigeria, where banditry has become the order of 

the day (Okoli and Ugwu, 2019). The neglect of border communities in terms of socio-economic 

development has led to bad roads, absence of health facilities, inadequate educational 

institutions, and even poor industrial development. These border communities have also 

provided sites for the establishment of poorly managed forest reserves that now provide cover 

and hideouts for cross-border bandits (Asiwaju, 2013). 

 

The rising wave of crime in Northwest Nigeria has been blamed on the increasing level of 

unemployment. Therefore, the Nigeria’s high rate of unemployment especially youth 

unemployment is what majorly prompt the jobless youths in the country to resort to violent crime 

like banditry (Adagba, Ugwu, and Eme, 2012; Epron, 2019). Moreover, poverty as well as poor 

governance contributed to the rising spate of banditry in Northwest Nigeria. Adeolu (2018), 

noted that the failure of successive administrations in Nigeria to address the challenges of 

poverty bedeviling the nation, has made life extremely difficult thereby increasing the chances of 

committing crimes. Alao, Atere and Alao (2015) linked banditry, terrorism, and other criminal 

acts to poverty. Although not all forms of criminal acts could be linked to poverty, it has been 

contended that economic deprivation influences people to resort to illegal means of meeting their 

daily needs. It was discovered that because of the attractive benefits accruing from banditry 

activity, most people, especially the youths tend to join the bandit gangs in the Northwest of 

Nigeria (Epron, 2014; Adegoke, 2019).  

 

There are no doubts that these triggers are symptoms of fragile states.  The weak security system 

possibly caused by the inadequate equipment for the security agencies; both in weaponry and 

training are partly responsible for armed banditry in the northwestern region of Nigeria. In many 

cases, security personnel assigned to deal with given security situations lack the expertise and 

equipment to handle the situation in a way to prevent them from occurring. Even when these 

exist, some personnel get influenced by ethnic, religious, or communal sentiments rather than 

national interest (Achumba, Ighomereho, and Akpor-Rabaro, 2013). Thus, instead of being 

national watch dogs and defending national interests and values, and protecting people from 

being harmed by criminals, they soon become saboteurs of government efforts, by supporting 

and fueling insecurity through either leaking vital security information or conniving with 

criminals to acquire weapons or to escape the long arm of the law (Offem and Ichoku, 2015). 
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Figure 2: Conflict Events Linked to Violent Extremist Groups in North West Nigeria, 

2019–2023. 
 

 
 

Source:Armed Conflict Location & Event Data Project, 2024 

Some elements of insurgent groups appear to have been supported by bandit groups in making 

the journey west. Since 2021, increasingly overlapping areas of operations have enhanced 

opportunities for both collaboration and contestation between bandit and violent extremist 

groups. 

 

Armed banditry has had negative implications on human and national dimensions of security in 

northwest Nigeria. According to Ojo, Oyewole and Aina (2023), armed banditry is responsible 

for records of fatalities and loss of human freedom. Bandit attacks in northwest Nigeria have 

resulted in the deaths of many civilians, especially in the rural communities, of which cases are 

largely underreported by the government, media, and security agencies. Baiyewu (2019), opined 

that banditry has led to the loss of lives, property, livelihood and widened the poverty gap in the 

northern part of Nigeria. In addition, Northwest Nigeria experienced cases of kidnappings for 

ransom. These among others show the threats posed to lives and human freedom by armed 

banditry in the affected area. The conflict has also ensued a humanitarian crisis where many 

people were displaced due to armed banditry (Jumare and Surma, 2016). The livelihood of many 

has been affected, and their mounting concern on the relationship between the displaced people 

and host communities with their growing competition for scarce resources, such as water, land, 

and food. As a result of inadequate resources to cater for the displaced people, it was reported 

that the living conditions of the displaced people in IDP camps are horrible, characterized by 

poor sanitation and health, shortage of food supply and inadequate shelters (Ojo, Oyewole and 

Aina, 2023). 

 

Large scale farming and animal husbandry have been acknowledged to be the main economic 

activities in Northwest Nigeria, with trading as an alternative source of income (Council of 

Foreign Relations, 2020). Cattle rustling have also hampered animal husbandry in the region. 
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Violence and forced displacement had left affected communities unable to rely on own-produced 

cereals for subsistence and commercial farming, thus heightening the risk of food insecurity for 

displaced and non-displaced populations (Anka, 2017). Accordingly, cattle rustling, destruction 

of farmlands and rural communities, as well as killing and kidnapping of farmers, pastoralists 

and agricultural marketers have further worsened human poverty and inequality in the region. In 

a similar vein, Ojo, Oyewole and Aina (2023), observed that armed banditry has further 

heightened food insecurity in the region and beyond. With several cases of attacks on farming 

communities, and attendant kidnapping for ransom and the killing of farmers, many have 

abandoned their farmlands for safety. The effects of armed banditry also extend to education, 

with a series of attacks, recorded against schools, students, and teachers. With the growing 

number of out of school children who can become set of new recruits into the criminal and 

resistant groups. 

 

The crisis also has gender dimension, as it holds negative consequences for women and children. 

Many men and boys have been killed or kidnapped for ransom, while many have been 

dispossessed of their livelihood. There is growing record of rape during bandit secluded attacks 

or siege of rural communities and kidnapping of young women and girls to serve as sex slaves or 

as subjects of forced marriage. More alarming, most of the affected women that are raped and 

impregnated by their abductors are left with trauma and with limited consolation, as their 

communities often anathematized them. These have set the stage for a generation of children 

without proper care, which may also grow up with feeling of deprivation, frustration, grievances, 

and desire for vengeance (Ojo, Oyewole and Aina, 2023; Okoli and Okpaleke, 2014; Olaniyan 

and Yahaya, 2016). As banditry attacks have continued, the affected population has expressed a 

lack of trust towards the military and police on their ability to prevent the reoccurrence of this 

ugly development. Residents and survivors in affected communities have complained that 

response from the security agencies were slow, and sometimes non-existent when they are 

attacked (Council on Foreign Relations, 2020).  

 

Finally, armed banditry in Northwest region has further undermined Nigeria’s fragile national 

security. Bandit attacks on government entities, military bases, police stations, public office 

holders and their families, and host of citizens in the area have created a mammoth challenge for  

the state authorities. The crisis has driven people southward, where influx of Fulani herders has 

further triggered resource-related conflicts between the immigrant or settlers and the host 

communities. This development has accentuated the challenges of Nigeria’s national security and 

overstretched the military and other security agencies (Ojo, Oyewole and Aina, 2023). 

 

Pathways to Overcoming Banditry in Northwest Nigeria  

Overcoming banditry in Northwest Nigeria requires a multifaceted approach, combining 

security, governance, and community-based initiatives. Below are some of the key pathways: 

1.  Strengthening Security and Law Enforcement Improved Military and Police 

Presence: Deploying more well-equipped and trained security forces to affected areas to directly 

confront bandits and protect communities.Intelligence Gathering and Surveillance: Enhancing 

intelligence operations, including the use of drones and satellite technology to track bandit 

movements and dismantle their networks.Cross-Border Security Cooperation: Since banditry 

often involves cross-border movements, collaboration with neighboring countries, particularly 

Niger, to cut off hideouts and supply routes is crucial. 
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2.  Community-Based Security and Vigilante GroupsFormalizing Local Vigilante 

Groups: Supporting and regulating local vigilante groups and incorporating them into broader 

security frameworks to protect communities.Community Policing Initiatives: Building trust 

between security forces and local communities through community policing efforts, where 

security personnel collaborate with locals to identify and address security threats. 

3.  Negotiation and Dialogue Peace Talks and Mediation: Engaging in dialogue with 

bandit leaders to negotiate peace settlements, particularly where grievances over resource 

control, marginalization, or injustice are driving factors.Amnesty Programs: Offering 

rehabilitation, reintegration, and amnesty programs for bandits willing to renounce violence and 

surrender their weapons. 

4.  Addressing Socio-Economic Root Causes Job Creation and Livelihood Support: 
Providing alternative means of livelihood, such as employment and entrepreneurship programs 

for youth and rural populations, which are often vulnerable to recruitment by bandit 

groups.Improving Education and Skills Training: Expanding access to education and vocational 

training in affected areas to reduce illiteracy, joblessness, and poverty, which fuel the banditry 

crisis.Pastoralist and Farmer Conflicts: Addressing conflicts between herders and farmers over 

land and water resources by introducing sustainable agricultural practices and grazing reserves. 

5.  Governance and Political Reform Tackling Corruption and Governance Failures: 
Ensuring accountable and transparent governance at all levels to reduce the corruption and 

impunity that often enable banditry.Strengthening Local Government Structures: Empowering 

local governments with the resources and capacity to provide basic services and security, 

reducing the sense of abandonment in rural areas.Improved Justice Systems: Enhancing the 

capacity of courts and legal frameworks to ensure swift and fair prosecution of those involved in 

banditry, preventing cycles of impunity. 

6.  Conflict Prevention and Peace building Community-Based Conflict Resolution: 
Promoting dialogue and reconciliation efforts at the local level to address historical grievances, 

ethnic tensions, and conflicts over resources.Strengthening Traditional Institutions: Engaging 

traditional rulers and local leaders in peacebuilding and conflict mediation, as they often hold 

significant influence in their communities. 

7.  Humanitarian Assistance and Rehabilitation Support for Displaced Persons: 
Providing aid and support to those displaced by banditry, ensuring their reintegration into society 

and helping to rebuild their livelihoods.Psychosocial Support and Trauma Healing: Offering 

mental health and trauma healing services to victims of banditry to promote social cohesion and 

long-term recovery.8. Technological and Digital SolutionsDigital Mapping and Early Warning 

Systems: Implementing technologies like GPS mapping and early warning systems to monitor 

bandit activities and issue alerts to vulnerable communities.Mobile and Internet Connectivity: 

Expanding access to telecommunications services in remote areas to improve communication 

between communities and security agencies.Each of these pathways addresses different aspects 

of the banditry problem, and a coordinated strategy that integrates these solutions is essential for 

long-term success in overcoming banditry in Northwest Nigeria. 
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Conclusion 
The rise of banditry in Northwest Nigeria presents profound security challenges with widespread 

implications for the region’s stability, socio-economic development, and human security. The 

rampant violence has not only devastated local communities but has also strained the capacity of 

security forces, disrupted agricultural activities, and deepened the humanitarian crisis. At its 

core, the banditry crisis is fueled by a complex web of socio-economic, governance, and 

intercommunal factors, including poverty, youth unemployment, weak state presence, and 

unresolved conflicts between farmers and pastoralists.Addressing the security implications 

requires a comprehensive approach that goes beyond military action.  

 

The paper recommends strengthening law enforcement and border security, alongside 

intelligence-sharing, remains critical. Equally important are community-based initiatives that 

foster trust and cooperation between local populations and security forces. Socio-economic 

reforms, such as job creation, education, and conflict resolution programs, are essential to 

addressing the root causes of banditry. Additionally, improving governance, promoting justice, 

and tackling corruption are vital to restoring confidence in state institutions.In conclusion, 

overcoming the banditry crisis will require a multi-pronged strategy that integrates security 

measures, socio-economic development, and peacebuilding initiatives. By addressing both the 

symptoms and the underlying causes of insecurity, Northwest Nigeria can chart a path towards 

stability, ensuring long-term peace and sustainable development. 
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